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Fire Advisory Board Meeting
St. Joseph Fire Station
Monday, November 14th, 2022 at 5:00pm

1. Call Meeting to order
2. Approve August meeting minutes
3. Financial Report
4. New Business
A. Recommendation of Officers
B. OTHER
5. Old Business
A. Pumper/Tanker Update
B. Unit # 3 Replacement
C. Fire Study
D. Unit # 5 Update
E. OTHER
6. Membership

7. Adjourn

Thank you,
Jeff Taufen, St. Joseph Fire Chief
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Pursuant to due call and notice thereof, the Fire Board for the City of St. Joseph and Townships of St.
Joseph and St. Wendel met in regular session on Tuesday, August 16, 2022 at 5:00 PM in the St. Joseph
Fire Hall.

Members Present: Fire Chief Jeff Taufen, City of St. Joseph Representative Jon Hazen, St. Joseph
Township Representative Doug Fredrickson, St. Wendel Township Representative Scott Volkers

Members Absent: None

City Representatives Present: City Administrator Therese Haffner, City Finance Director Lori Bartlett

Others Present: Assistant Fire Chief David Salzer

Minutes: Hazen made a motion to approve the minutes of May 9, 2022; seconded by Fredrickson
and passed unanimously by those present.

Financial Report & Budget Discussion: Bartlett presented the financial report.

Fredrickson moved to approve the financial reports as presented; seconded by Volkers and
passed unanimously.

2023 Budget: Bartlett presented the draft 2023 Preliminary Budget which shows an increase in
operations. Cost of supplies and fuel have increased due to inflation. The wages and benefits are
proposed to increase due to firefighter pay that reflect the Board’s recommendation from last year.
Bartlett highlighted the capital equipment (CEP) summary sheets. Debt service was added in 2023.
Bartlett asked for input. There was discussion on reducing the CEP since the City has to bond for
equipment. Haffner recommended Taufen and Salzer make recommendations on the equipment. Haffner
shared that all departments were making reductions. Hazen recommended reducing by $15,000.

Hazen moved to approve the 2023 Preliminary Budget reducing the CEP by $15,000; seconded by
Volkers and passed unanimously.

Fire Study: Haffner reported St. Cloud Fire Chief was coordinating a kick-off meeting with Emergency
Services Consulting International (ESCI) to start the fire study.

Fire Contract: Haffner reported that the City Attorney forwarded a draft contract for services agreement to
St. Joseph and St. Wendel Townships using the League of Minnesota Cities (LMC) template.

PERA Cost Analysis: Haffner reported that in July the city council approved the completing a cost
analysis to PERA as requested by the St. Joseph fire relief association for their retirement plan. The
request was submitted to PERA in August.

Compeer Financial Grant: Taufen requested approval to submit a grant to Compeer Financial for up to
$4,000 to fire hose for the new pumper/tanker.

Hazen moved to approve submitting a grant to Compeer for fire hose; seconded by Fredrickson
and passed unanimously.

Unit #3 Replacement: Taufen will obtain specifications and estimates for a new rig.

FEMA Grant Update: A grant was submitted for extrication equipment. FEMA staff reached out requesting
additional information.

Unit #5 Replacement: Taufen reported that the City received a bid from St. John’s Fire Department for
Unit #5 for $70,000. Once the city’s new unit arrives, St. John’s Fire Department will take ownership of the
old Unit #5.
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Fire Chief's Report and Membership: Taufen shared the call reports for the year and membership at 26.
background checks were completed for the new firefighters and physicals were scheduled.

Adjourn: Fredrickson made a motion to adjourn at 6:38 PM; seconded by Volkers and passed
unanimously.

Therese Haffner
City Administrator
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MEETING DATE:  November 14, 2022

AGENDA ITEM: Recommendation of Officers

BACKGROUND INFORMATION: The position of Fire Chief for a 2-year term is open this year.
The current Fire Chief, Jeff Taufen was the only one who applied.

We had 7 members apply for the 2, 2-year and 2, 1-year positions of Captain. They are Keith Louwagie,
(current), Mike Folkerts (current), Joe Orcutt (current), Andrew Kremer (current), Shirlie Brill, Dominic
Bonacci, and Dan Voigt.

The Fire departments investigating committee met and discussed and are making a recommendation to the
Fire Board for Jeff Taufen for Fire Chief for a 2 year term.

They are also recommending Keith Louwagie and Mike Folkerts for the 2-year Captains positions, and
Joe Orcutt and Andrew Kremer for the 2 1-year Captain positions.

BUDGET/FISCAL IMPACT: No

ATTACHMENTS: No

REQUESTED ACTION: Have the Fire Board approve the recommendations of Officers made by the
Fire Chief and the Department’s Investigating committee.



ov. JOSER,, Fire Board Agenda Item 5 - A
s\RE

236

DEpPY

FIRE /RESCUE

MEETING DATE:  November 21st, 2022

AGENDA ITEM: Pumper-Tanker / Update

BACKGROUND INFORMATION: Talked with the vendor and the truck is now scheduled for
completion by maybe April or May of 2023.

BUDGET/FISCAL IMPACT: $800,000

ATTACHMENTS:

REQUESTED ACTION: Update only as truck was approved by Fire Board August 9%, 2021
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MEETING DATE:  November 14, 2022

AGENDA ITEM: Unit # 3 FEMA Grant

BACKGROUND INFORMATION: The City was notified that we were not choose to receive the
FEMA

grant we wrote to replace our Grass Rig. This was the third time that we wrote to replace the truck and
the fire board was notified at the August 9™, 2021 meeting that if we did not get the grant, we will need to
use our budget to replace this truck.

We currently have about $100,000.00 put aside in this fund for replacement. Early estimates to replace
this with a new one is around the $130,000 - $150,000.

The committee was able to get a few bids together. 1 from Heiman Fire for $175,000. Another is from
North Central Bus Equipment and comes is at $140,000. As stated before the big issue with this truck is

the chassis. We were told we could see the chassis by August of 2023 and than a few months to have the
body and equipment installed.

BUDGET/FISCAL IMPACT: $140,000

ATTACHMENTS: None

REQUESTED ACTION: Have the Fire Board approval the purchase of the New Grass Rig.
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MEETING DATE: November 14, 2022

AGENDA ITEM: Fire Study

BACKGROUND INFORMATION: Therese and myself attended a meeting on September 22" with
members from Sartell, Waite Park, Sauk Rapids, and St. Augusta to discuss what each town is looking to
get out of the study and what towns are interested in moving forward with it.

We are still waiting on what each city is thinking. SCFD has now shown

S0, interest in maybe joining in. Also, the cost which we thought would come down if only 2 or 3 cities
did this will not, so they may be looking for other bids on getting this down. Still no start date or
Company has been decided.

We have met 2 times in the last month and are now waiting for each city to commit to the cost of the
Study. The study will take about 6 months and we give each city a report along with a report of the 4
cities together to try and come up with future plans for staffing, retention, equipment needs, training,
working with other departments, and ect.

Working on getting the material into the company.

BUDGET/FISCAL IMPACT: ??

ATTACHMENTS:

REQUESTED ACTION: Update only as everything has been approved by Fire Board and City
Council.
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MEETING DATE: November 14, 2022

AGENDA ITEM: FEMA Grant

BACKGROUND INFORMATION: At our meeting in November, the Fire Board approved the hiring
;failt writer to try and get funding for new extrication equipment. If received, this equipment would go
into the new pumper/tanker. The grant is a 95/5 grant and is $44, 779.00

Still waiting to hear back from FEMA on if we received the grant or not.

We were notified that we DID receive the FEAM grant this year for new battery operated extrication

tools. We have had 2 different vendors bring in their tools and will be making a decision soon. These
tools will be added to our new pumper/tanker.

BUDGET/FISCAL IMPACT: 5% ($2,238.95)

ATTACHMENTS:

REQUESTED ACTION: Nothing at this time.
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MEETING DATE: November 14, 2022

AGENDA ITEM: Unit # 5 Replacement

BACKGROUND INFORMATION: Our current Unit #5 Rescue Van was purchased in 2012, it was a
brand

new chassis and cab with a reconditioned box. Our replacement plan for this truck is every 10 years. The
City and SJTS each received ARPA money and agreed to use some of this to purchase a new Rescue Van
with some of the money. Attached is a bid from Arrow MFG for the cost of a New Rescue Van. This
Van is a new brand-new chassis/cab with a reconditioned box which, is what we did with the past truck.
The new truck could be ready by late April — early May of this year.

They would also take our old Rescue Van back as a trade; however, St. Johns Fire Department has
expressed that they would like a chance to buy it. Per the city, we would need to claim our old Rescue

Van as surplus and then list it on a seal bid process.

If sold through the sealed bid process, the winning bid would have to be a certain price and they would
not be able to take delivery until our new Rescue Van is in service.

Some department members thought we should get a Red Rescue Van to match our other trucks. If we
ordered one, the cost of the truck would go up about $12,000 and would not be ready for 12-18 months.
We did get a bid to have a local body shop paint the new one, which was about $6,500. After more
discussion with the department, we decided to leave it white and use the $6,500 toward the Replacement
of # 3 or the new pumper/Tanker.

Our new rescue van is in service.

BUDGET/FISCAL IMPACT:
ATTACHMENTS: no

REQUESTED ACTION:
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MEETING DATE: November 14, 2022
AGENDA ITEM: Membership

BACKGROUND INFORMATION: We have 26 active members and we can have up to 30. We will
continue to try and find new members.

We have 5 applications and are setting up a time to do interviews and the agility testing.

BUDGET/FISCAL IMPACT: $6,000 per member — which includes First Responder Class, FF1, FF2,
HazMat, and New Gear after the complete all classes and license requirements.

ATTACHMENTS: no

REQUESTED ACTION: Fire Board had previously ok’ed to hiring of new members.
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Fire Board FYI

MEETING DATE: November 14, 2022

AGENDA ITEM: Fire Chief’s Report

- Chart shows emergency Calls from 1-1-2022 — 11-8-2022

413 Medical Emergency
36 Car / Truck Accident
17 Fire Alarm
12 CO Alarm

12 Structure Fire

11 Gas / Fuel Leak

10 Car / Truck Fire

9 Grass Fire

5 Other (Assist PD)
Total =535

e All new hires have completed their Emergency Response class and are able to do hands on
care on medical calls. 4 of them that need to do their Fire class will be starting the class

around the first of the year.
e We will continue to look for more new members as we are still down 4 and have a few that

could retire.
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